
 

At  a  t ime when jo int  responses  to  cha l lenges  matter  more  than ever ,  Serb ia  and
Bosnia  and Herzegov ina  have  embarked on a  new chapter  o f  c ross-border
cooperat ion .  With in  the  IPA I I I ,  the  F i rs t  Ca l l  for  Pro jec t  Proposa ls  was  publ i shed ,
with  a  tota l  EU contr ibut ion  of  EUR 9  mi l l ion .  The  programme focuses  on  invest ing
in  youth ,  educat ion ,  and sk i l l s ,  as  wel l  as  deve loping tour ism whi le  preser v ing
cultura l  and natura l  her i tage .

The  of f ic ia l  launch was  marked by  two wel l -attended events .  On 3  December  2024 ,
the  Grand Hote l  in  Tuz la  hosted an  In fo  Sess ion  and Par tner  Search Forum,
gather ing around 90 par t ic ipants  f rom both  countr ies .  The  event  prov ided va luable
ins ight  into  the  appl icat ion  process  and a  space  for  networking and exchanging
ideas .
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A few days  later ,  on  10  December ,  a  Kick- of f  Conference  was  he ld  in  the  Ceremonia l
Hal l  o f  the  C i ty  Ha l l  in  Už ice ,  br inging together  representat ives  o f  inst i tut ions ,  c iv i l
soc iety  and loca l  governments .  In  a  produc t ive  atmosphere ,  par t ic ipants  d iscussed
the impor tance  of  c ross-border  cooperat ion  and rece ived guidance on the  next
steps  o f  the  se lec t ion  process .

In  the  coming per iod ,  the  most  promis ing pro jec t  proposa ls  wi l l  be  se lec ted ,
pav ing the  way  for  in i t iat ives  that  wi l l  br ing tangib le  benef i ts  to  c i t i zens  in  the
cross-border  area ,  prov ing ,  once  again ,  that  cooperat ion  knows no  borders .

https://srb-bih.org/
https://www.facebook.com/ipa.cbc.srbbih


Hunting for Development: How Han Pijesak and Loznica Drew a New Map for
Rural Tourism

While many regions are still searching for a formula for sustainable development, the
municipality of Han Pijesak and the city of Loznica have already started implementing it –
with the support of the European Union. The project “Developing Rural Tourism as a
Foundation for Future Sustainable Development of the Cross-border Area of Serbia and
Bosnia and Herzegovina” demonstrates how cooperation between local communities,
hunting associations, and tourism stakeholders can lead to tangible changes on the ground.
After just one year of implementation, the effects are already visible and the outlook is
promising.

In both Loznica and Han Pijesak, hunting lodges have been renovated and equipped,
upgrading the inf rastructure that now serves not only hunters but also plays a role in
broader tourism development. In Tršić, a new facility is ready to host the Cross-Border Rural
Tourism Promotion Centre – a place where nature, heritage, and modern development
models meet. By the end of summer, new wildlife observation points will be installed across
various locations, and two off-road vehicles will be procured, further strengthening the
capacities of local organizations engaged in tourism planning and management.

Representatives of the Hunting Association “Gučevo”  emphasise that the project enabled
them to transform their role – f rom guardians of nature to active tourism partners. Thanks to
EU funding, their facility was adapted and equipped, and their presence in the community
gained new signif icance.

Four thematic workshops were organized where participants f rom Han Pijesak and Loznica,
supported by facilitators, mapped regional resources and developed ideas for new tourism
products. Local tourism organizations were actively involved, and a cross-border tourism
guide is currently in preparation. In addition, two key documents have been created: a
Cross-Border Study on Rural Development and Environmental Protection, and the f irst-ever
Tourism Development Strategy for the municipality of Han Pijesak.

One of the unique aspects of this project is its integration of digital tools. Digital maps are
being developed to showcase hiking and cycling trails, cultural landmarks, restaurants, and
hospitality services. A multifunctional mobile application is also underway – to help tourists
navigate the area, access information, and even track wildlife movements.
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NESESER – Newly Established Start-up Enterprise Services – was not just a project name. It
symbolized a vision: to provide young people, women, and aspiring entrepreneurs with the
right tools, support, and space to turn their ideas into reality. What began as an initiative
under the IPA II Cross-border Cooperation Programme Serbia–Bosnia and Herzegovina grew
into a powerful driver of social and economic change in two border communities.

From the outset, the project had a clear goal – to empower local communities through
entrepreneurship. And not just in theory. In Brčko and Loznica, Business Incubator Centres
were built and equipped – modern, functional, and accessible spaces where 33 newly
established businesses are now taking their f irst steps. Young people and women, often
lacking access to capital and support, received everything they needed: f rom computers to
mentors, legal assistance to access to networks and potential clients.

Through 33 workshops and educational events, attended by over 100 participants – more
than half of them women and a large number of youth f rom vulnerable groups – NESESER
became a hub of knowledge, exchange, and encouragement. And then the real
transformation began.

The Start-up Talky Walky platform was launched – a digital space for learning, networking,
and support, with 90% user satisfaction. Promotional events, video success stories, and the
f irst cross-border Start-up Forum followed, making an impact far beyond Brčko and Loznica.

Representatives f rom Han Pijesak note that, although complex, this project has been a
valuable opportunity to connect cross-border actors and lay the foundation for future
collaboration. In the past f ive years, tourism has become one of the municipality’s key
priorities, and this project has further strengthened institutional and human capacities. The
experience gained will serve as a base for future initiatives and deeper regional cooperation.

The total value of the project is €339,971.00, implemented f rom 15 September 2023 to 14
September 2025. However, stakeholders agree that its impact will extend far beyond –
through improved inf rastructure, innovative tourism offers, and strengthened cross-border
partnerships.

www.srb-bih.org
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From Idea to Reality: How NESESER Sparked a New Generation of
Entrepreneurs in Brčko and Loznica

One incubator user f rom Brčko summed it up:

"Through NESESER, I received an opportunity I could never have imagined – education, a
workspace, mentoring, and a sense of community. My business now has a vision and
support. Right here, in my hometown."
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As the world ages and the number of people over the age of 60 skyrockets, one essential
question arises: are our oldest citizens seen, heard, and checked? That’s where the story of
the project “Healthy Ageing in the Cross-Border region – HEAL” begins. Over the past
months, it has shown how care, dedication, and cooperation can make a tangible difference
in the lives of those who are often left in the shadows — older individuals in rural areas.

Instead of the elderly and the ill travelling for healthcare, healthcare came to them. In the
towns of Inđija, Šid, Ruma, and Irig, during February and March 2024, Info Days were
organized with f ree health screenings. Blood pressure, blood sugar, cholesterol, and
triglycerides were measured, and there were discussions about mental health, nutrition, and
physical activity. But most importantly, there was time for conversation, care, and humanity.

"I can't remember the last time I had the chance to check my health. Thank you, children!",
said one of the benef iciaries, leaving a lasting impression on everyone involved in the
implementation of the activities.

Trained and ready, Red Cross volunteers were the heart of this initiative. They didn’t just
measure vital signs – they listened, explained, and encouraged. And when the results
showed something concerning, doctors were brought directly to the villages, to places
without clinics or regular medical services.

But the project didn’t stop at individual support. It strengthened institutions, too. Study
visits, economic situation analyses, workshops for decision-makers, and a specialized
Training of Trainers programme enhanced the capacities of teams managing the incubators.
With knowledge and equipment, the project laid the foundation for long-term impact and
sustainability.

Through media campaigns and social networks, the project reached over half a million
people. NESESER became a recognized brand of support for the start-up culture across the
border region.

Why does NESESER matter even after its completion? Because it proved that it’s possible.
It’s possible to connect youth with institutions. It’s possible to turn ideas into actual
businesses. It’s possible, with good will and the right support, to build something that lasts.

 Implemented f rom February 2023 to January 2025, with a total value of EUR 390,000, the
NESESER project is a testament to how strategic investment in local entrepreneurship can
deliver lasting results and inspire positive change in the community.

www.srb-bih.org
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When Heal th Comes to  the Vi l lage:  How the HEAL Project  Changed
the L ives  of  Older  People  in  the Cross-Border  Region

The project proved that prevention
is not a privilege, but a right. That
early detection is just as important
in Irig as it is in Belgrade. And that
there is a way to make this happen
– with EU support, good
organization, and a team of people
who believe everyone deserves the
opportunity to age with dignity.
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Picture this: hiking through dense forests, over misty mountain passes, past crystal-clear
rivers and through villages where you're greeted with smiles, homemade honey, and stories
passed down through generations. This is no fantasy — it’s the real-life experience now
made possible by the “E-CrossPass” project, an ambitious cross-border initiative connecting
Western Serbia and the Tuzla Canton through 580 kilometers of meticulously designed and
certif ied hiking trails.

But this is about more than trails. “E-CrossPass” represents a reimagined vision of tourism —
one rooted in sustainability, cultural authenticity, and human connection. With
inf rastructure built in harmony with nature, and locals trained as professional guides and
trail wardens, this project is transforming communities and elevating the region’s visibility
on the European adventure map.

Over two years, partners f rom Serbia and Bosnia and Herzegovina — led by the Užice Tourist
Organization, the Konjuh Mountaineering Club f rom Tuzla, the Tuzla Canton Ministry for
Spatial Planning and Environmental Protection, and the Mountaineering Association of
Serbia — achieved what was once a distant goal: they aligned local routes with European
standards, integrated them into the E7 European long-distance path, established scenic rest
points, and exchanged knowledge with some of Europe’s best-known trail networks.

“These paths are no longer just lines on a map — they are corridors of growth. As Branko
Pucarević, Director of the Zlatar Tourist Organization, explains: “The project brought real
value to our local community. It’s not just about tourism; it’s about opportunity — for
accommodation providers, small food producers, and adventure seekers. Now, with a
network that meets European standards, we are part of a much bigger story.”

Participants and local teams conf irmed the importance of these activities. The Red Cross of
Kiseljak reported: “Many people didn’t know they had high blood sugar. Everyone was
thankful for the opportunity to check their health.” The Red Cross of Ruma highlighted
strong cooperation with local medical services, while in Stara Pazova the action was carried
out with the Serbian Army, which plans to continue under the name “Military Doctor in the
Village.” In Novi Grad, one individual immediately visited a doctor after the screening – a
potentially life-saving decision.

The project “HEAL” was implemented f rom November 2023 to August 2024, with a total
value of EUR 254,447.77. Although its implementation has off icially ended, its results and
positive impact are still visible in the changes brought to local communities, the improved
health of the benef iciaries, and the renewed trust of older citizens that they have not been
forgotten.

www.srb-bih.org
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A Trail Beyond Borders: How “E-CrossPass” is Redef ining Adventure Tourism
in the Western Balkans
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As the global appetite grows for immersive, off-the-beaten-path travel, the Balkans are
quietly emerging as a haven for sustainable exploration. At the heart of this evolution lies
“Via Dinarica: Green Trail Above Borders”—an ambitious cross-border initiative that has done
far more than connect landscapes. It has connected people, ideas, and a shared regional
future.

Stretching across rugged terrain and rich cultural heritage, more than 520 kilometres of
newly developed and upgraded hiking trails now bind Serbia and Bosnia and Herzegovina
into the wider Mega Via Dinarica network—one of Southeast Europe's most compelling
adventure tourism brands. Serbia alone has added 360.2 km of new marked and equipped
trails, while Bosnia and Herzegovina contributed another 160 km, plus 320.6 km of existing
trail segments revitalised and assessed for Low-Impact Tourism standards.

Yet, beyond the numbers lies the real impact: people. From mountain guides to park
rangers, local tourism operators to conservationists, more than 100 participants f rom 35
organisations were trained through four tailored capacity-building programmes. From trail
marking and maintenance to digital promotion and guiding techniques, the trainings
ensured that the trail’s development was rooted in local knowledge and long-term
stewardship.

Two cross-border tourism hubs were also strengthened with new equipment, boosting their
ability to serve as key centres for information, outdoor recreation, and regional promotion.

Visibility was key, and the team made sure the story reached far beyond the mountain
ridges. From international tourism fairs and media campaigns to two promotional f ilms and
an interactive digital exhibition in Užice’s Tourist Information Centre — the message was
clear: the Western Balkans are open for adventure.

 The project “Strengthening pedestrian corridor in the cross-border area of Serbia and
Bosnia and Herzegovina (E-CrossPass)” was implemented between February 1, 2023 and
January 31, 2025, with a total value of €403,440.81. By connecting natural resources,
educating local actors, and upgrading trail inf rastructure, “E-CrossPass” has done more than
enhance the region’s tourist offer — it has laid the foundation for a future of sustainable,
immersive travel experiences in the heart of the Balkans.

www.srb-bih.org
www.facebook.com/ipa.cbc.srbbih

Where Mountains Meet: Via Dinarica’s Green Trail of Opportunity

Crucially, the project laid the groundwork for lasting governance. A Memorandum of
Understanding, signed by 32 public, private, and civil society organisations, solidif ied a joint
commitment to manage and grow the trail collaboratively. It is a model of bottom-up
partnership—and a practical step toward ensuring the Via Dinarica vision endures.
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Implemented f rom March 1, 2022, to
February 28, 2025, the project “Via
Dinarica: Green Trail Above Borders”
had a total value of €337,555.55. More
than a tourism investment, it became
a catalyst for cooperation, resilience,
and regional pride. The trail may now
be complete, but its journey has only
just begun.
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Where Big Ideas Begin:  How a Youth Entrepreneurship Project
Sparked a  New Energy in  the Border  Region

In Serbia’s Srem District and the cities of Tuzla, Lukavac, and Živinice in Bosnia and
Herzegovina, a common challenge had persisted for years: young people were surrounded
by limitations. Lack of relevant skills, high unemployment, and scarce access to business
opportunities stifled creativity and ambition. Then came the “One-Stop-Shop Service for
Youth Entrepreneurship and Cross-Border Partnerships” — and the momentum began to
shift.

Rather than offering quick f ixes, the project built an entire ecosystem of support: f rom
mapping the needs of youth and the labor market, to creating innovative training programs,
providing mentoring, and connecting youth with investors. The mission was clear — to
empower young people, especially those f rom vulnerable groups, with the skills, conf idence,
and support to launch their own businesses or successfully enter the workforce.
The partnership behind the project was as inspiring as its impact. The Center for Youth Work
(Serbia), the Center for Youth Education (BiH), the Youth Association Sremska Mitrovica, and
the Tuzla Community Foundation joined forces not to simply offer opportunities, but to offer
real support.

“This wasn’t just a project — it was the beginning of a new story in the region. We laid the
foundation for future cross-border cooperation and empowered a new generation ready to
lead change,” said Marko Petrović, Director of the Center for Youth Work.
Amra Šabić, Program Manager at the Tuzla Community Foundation, echoed the sentiment:
“We’ve shown that when young people are given the right tools and opportunities, they can
do incredible things. We’ve seen real outcomes — new businesses and a meaningful boost in
employability.”

The project began with a detailed assessment of youth, employers, and small and medium-
sized enterprises in the cross-border area. Based on the f indings, four tailored training
modules were developed — covering f inancial literacy, entrepreneurship, and mentoring. Six
expert trainers were certif ied to deliver these sessions.

Across the region, promotional outreach reached over 20,000 young people, while the 50
most motivated participated in an intensive six-month program. As part of the mentoring
phase, 20 business ideas were developed — and two have already grown into registered
companies.

Two study visits, gathering over 130 participants, created a platform for exchange and
networking between young entrepreneurs f rom both countries. The project culminated in a
f inal conference in Sremska Mitrovica, where youth pitched their business ideas to investors
and decision-makers.
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The project 1“One-Stop-Shop Service for Youth Entrepreneurship and Cross-Border
Partnerships” ran f rom April 1, 2023, to September 30, 2024, with a total value of €215,629.61.

Though the project has off icially concluded, its legacy continues — through new
entrepreneurial ventures, skilled mentors, and young people who no longer wait for
opportunities but create their own. It is a testament to the power of investing in youth —
when we trust and support them, borders become nothing more than lines on a map.

Steam,  Steel  and Stor ies :  How Histor ic  Rai lways Are Forging New
Cross-Border  Connect ions

Picture this: you step into a historic train carriage, the hiss of steam in the air, the scent of
aged timber, the romance of a bygone era – but instead of a dusty exhibit, you’re immersed
in a vibrant, digital experience that brings the past to life. That’s the magic behind “Old
Railways for New Cooperation and Experiences,” a cross-border cultural initiative that is
turning railway heritage into a living story.

Funded by the European Union, this project unites four partners – BIPS Belgrade, FORCA
Požega, LINK Mostar, and the Municipality of Banovići – in a shared mission: to preserve and
promote their joint cultural heritage while inspiring new forms of regional tourism.

In Požega, Serbia, the newly opened permanent multimedia exhibition “Old Railways of
Western Serbia” is captivating visitors with interactive displays, historical footage, and
immersive storytelling. Housed within the local tourism off ice, this exhibit resurrects the
legendary narrow-gauge railway known as “Ćira,” once a vital lifeline for trade and travel in
the 19th and 20th centuries.

Across the border in Banovići, Bosnia and Herzegovina, another innovative exhibition space
blends industrial heritage with the region’s stunning natural beauty. Using smart boards,
tablets, and VR-style journeys, visitors are taken on a digital ride f rom Banovići through
Tuzla and Sarajevo all the way to Požega – a symbolic reconnection of communities once
linked by steam and steel.

“This is more than a museum. It’s a doorway into our shared past – and a bridge to our
shared future,” said one Požega resident, while a visitor f rom BiH noted, “The interactive
content is incredible. This is exactly how heritage should be presented to younger
generations.”

Beyond exhibitions, the project has laid the foundation for a regional network of cultural
and tourism actors, opening the door to future joint initiatives. Educational content tailored
to children and youth plays a central role, using storytelling and technology to keep history
alive.
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“It’s our third inf rastructure project in
26 years, and perhaps our most
emotional,” said Goran Đukić f rom
FORCA. “We’re proud to connect
history with innovation, and to leave
something of lasting value in our
communities.”

The total value of the project “Old Railways for New Cooperation and Experiences” is
€390,184, of which €331,267 is f inanced by the European Union. The project is being
implemented f rom August 1, 2023, to July 31, 2025.

 Through bold interpretation and cross-border teamwork, this project proves that the tracks
of the past can still lead us forward – toward deeper cooperation, meaningful learning, and
unforgettable experiences that unite people across time and borders.

A View Through the Binoculars

In an age where travellers crave authenticity and communities strive for sustainability, a
remarkable initiative along the Serbia–Bosnia and Herzegovina border has shown that
nature, economy, and inclusion can coexist—and even thrive—together. The project “Eco
Tourism in the Cross-Border Area of Serbia-BiH – Birdwatching Across Borders” proved that
tourism doesn’t have to come at nature’s expense and that empowerment can start f rom
something as small—and as powerful—as a bird’s nest.

The concept was deceptively simple: harness the growing global interest in birdwatching to
create new tourism experiences and unlock employment opportunities for those often left
behind. That vision took flight in the IBA Donje Podrinje (Serbia) and Mount Konjuh (BiH)—
regions rich in biodiversity but overlooked on most travel maps.

Today, with marked trails, trained guides, and educational signage, these destinations offer
immersive eco-experiences, connecting visitors with landscapes long hidden in plain sight.
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What makes this project exceptional is its unwavering commitment to people. People with
disabilities, mental health challenges, rural women, and social assistance recipients were
not only involved—they were central. Through hands-on workshops, they learned to craft
birdhouses and produce bird food, gaining skills and tools to build livelihoods with purpose.

More than a temporary initiative, the project introduced “Bird’s Nest”, a new social brand
under which products are now marketed and sold, linking social entrepreneurship with
conservation.

The numbers are impressive: 40 specialised birdwatching guides have been trained, study
visits have been conducted for 80 participants, and engaging outreach has been provided
through short videos and interactive memory games for families. What was once a niche
hobby became a regional tourism asset—and a vehicle for community upliftment.

At its heart, this was a project of cooperation. Caritas Šabac, the Red Cross of Tuzla Canton,
and the Bird Protection and Study Society of Serbia worked hand in hand to design
activities, share resources, and build a lasting network that now spans both sides of the
border.

Birds will keep flying across borders. But now, they’ll be joined by tourists, local guides, and
inclusive business models inspired by their path. This isn’t just a tourism initiative—it’s a
blueprint for what sustainable, community-centred development can look like in a shared
ecosystem.

The project “Eco Tourism in the Cross-Border Area of Serbia-BiH – Birdwatching Across
Borders” was implemented under the IPA II Cross-Border Cooperation Programme, running
f rom May 1, 2023, to April 30, 2025. With a total value of €209,847.86, the project was led by
Caritas Šabac in partnership with the Red Cross of Tuzla Canton and the Bird Protection and
Study Society of Serbia.

By blending ecological awareness with social impact, the project set a powerful precedent
for how cross-border collaboration can shape a brighter, more inclusive future for people
and the planet.

Reviv ing the Roman Roads

Once forgotten Roman sites scattered across Serbia and Bosnia and Herzegovina are
stepping back into the spotlight—not as silent ruins, but as dynamic heritage destinations
that breathe new life into local tourism. The project “Experience Roman Heritage on Drina
and Sava – Roman Emperors Route” has done more than just preserve history—it has
reimagined it as a powerful engine for economic growth and cultural exchange.

The project brought together a dedicated cross-border team: the Institute for the Protection
of Cultural Monuments f rom Sremska Mitrovica, the Archaeological Museum “Roman
Municipium” in Skelani, the Tourist Organization of Srebrenica, and the NGO Center for
Sustainable Development and Democracy (CORD). Between June 2023 and December 2024,
they transformed archaeological potential into a modern-day attraction.

At the heart of the project was the Roman Municipium in Skelani—a site of immense
archaeological value that was conserved and interpreted anew. In parallel, restored Roman
mosaics in Sremska Mitrovica were integrated into the permanent exhibition of the Imperial
Palace. These aren’t just restored artifacts—they’re immersive experiences that connect the
past to the present, drawing in curious minds and cultural travelers.

New thematic itineraries were created to link archaeological sites with local attractions,
offering visitors a well-rounded journey through history and landscape. Each location tells
its own story, but together they form a cohesive and compelling narrative of the region—one
that values heritage as both a treasure and a resource for the future.
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Importantly, the project placed local people at the center of the process. Through hands-on
workshops, community engagement, and knowledge-sharing, tourism professionals and
enthusiasts gained new tools and ideas to shape a more sustainable and collaborative
tourism offer. What emerged was not only a better tourism product, but a stronger network
of cultural ambassadors across the region.

The project “Experience Roman Heritage
on Drina and Sava – Roman Emperors
Route” was implemented f rom June
2023 to December 2024, with a total
value of €382,926.25. It stands as a
shining example of how cultural
heritage can become a platform for
tourism innovation and community
revitalization. By preserving the past and
empowering the present, the project has
laid strong foundations for a vibrant
future—one where heritage continues to
inspire, educate, and connect.
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The overa l lThe  ove ra l l  budget  o f  the  Programme for  the  per iod  2021 -2027  i s budge t  o f  the  Prog ramme  for  the  pe r iod  2021 -2027  is
14 ,000,000 EUR whi le  Benef ic iar ies  co - f inanc ing i s  expec ted to  be14 ,000 ,000  EUR whi le  Benef ic ia r ies  co - f inanc ing  is  expec ted  to  be
2 , 223 ,529 .42  EUR.2 ,223 ,529 .42  EUR .

SoSo  fa r ,  s ince  i t s  establ i shment  in  2007 the  Programme has  funded 75 fa r ,  s ince  i ts  establ ishment  in  2007  the  Prog ramme  has  funded  75
pro jec ts ,  prov id ing a  l i t t le  over  23pro jec ts ,  prov id ing  a  l i tt le  ove r  23  mi l l ions  EUR of  EU funds  across m i l l ions  EUR o f  EU funds  ac ross
the  Programme area .the  Prog ramme  a rea .
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