
 

Cross-border Cooperation Programme Serbia-Bosnia and Herzegovina 
Joint Technical Secretariat 

office@srb-bih.org     www.srb-bih.org 

 
 

WORKSHOP  
PREPARATION OF PROJECT PROPOSALS  

FOR THE CROSS-BORDER COOPERATION PROGRAMME SERBIA-BOSNIA AND 

HERCEGOVINA 
2021-2027 

 

AGENDA 

 

Date   2-3/10/2024 
Place  Hotel VUČKO, Jahorina 

 
 

Day 1 
(2/10/2024) 

 
 

10:00 - 10:30    Registration of participants 

 

10:30 - 11:30    Cross-border Programma Serbia-Bosnia and Herzegovina 2021-2027 

Structures, overall objective, priorities and specific objectives per 
results and activities 

 

11:30 - 15:30  Logical Framework Matrix in the context of cross-border programmes  

Stakeholder analysis, Problem analysis, Objectives analysis, Logical 
intervention, indicators, assumptions 

 
During this session 1-hour lunch break and 15 min coffee break will be 
announced   

 

15:30– 17:00  Application Form  

Link/relations between application form and Logical Framework 
Matrix 

 

17:00– 17:30   Questions, conclusions, discussions 
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Day 2 

(3/10/2024) 
 
 

10:00 - 10:30   First day overwiev, questions, discussions 

 

10:30 - 14:30  Budget preparations 

Eligible costs, budget structure, budget items, budget calculations 
 

During this session 15 min coffee break and 1-hour lunch break will be 
announced   

 

14:30 - 15:30   Evaluation and implementation of projects 

 Project evaluation, public procurement, finance, reports, monitoring 
 

15:30– 16:00  Conclusions 

Final remarks, questions, discussions 
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